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Abstract

Purpose: The objective of this research is to develop a survey that focuses on the
enhancement of human resources in an Iranian teaching hospital.

Methodology: This research employed a qualitative approach and grounded theory
method in Iranian teaching hospitals. The study population consisted of professors,
experts, and informants involved in the research subject, selected through snowball
sampling. The sample size was determined using judgmental (purposive) sampling, and
theoretical saturation was achieved after conducting interviews with 16 individuals.
However, to ensure reliability, the researchers continued the interviews with 18
individuals. Data collection was conducted through semi-structured interviews.
Findings: The coding process yielded over 892 codes or primary concepts extracted from
the interviews. These codes were further condensed into 272 secondary codes, 99
statistical concepts, and 33 categories, resulting in the final research model.
Conclusion: Transforming educational hospitals into teaching organizations leads to
increased productivity, improved individual and organizational performance,
strengthened culture of learning and teaching, enhanced personal and organizational
knowledge, establishment of a development-oriented organization, and overall
organizational improvement.

Value: This research is the first study conducted in teaching hospitals on the topic of
creating a teaching organization, providing valuable insights into the severe resource
limitations in this area.
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Extended Abstract

Purpose: A teaching organization is responsible for providing and facilitating learning,
teaching, and research. This research was conducted to provide a learning organization
model with an emphasis on the development of human resources in Iran's teaching
hospitals with a foundational data approach.

Methodology: This research was conducted using the foundation's qualitative data
research method. This method has been chosen considering providing a comprehensive
theoretical explanation of the teaching organization in Iran's teaching hospitals. In this
research, 18 experts related to the research subject were selected through the snowball
sampling method. The reason for choosing this method was because the experts in the
subject of this research could not be identified. After conducting the first interview, the
researcher asked the interviewee to introduce the next expert and informant. The
researchers of the article felt that they reached theoretical saturation in interview number
16. still, to be sure, they continued the interview until interviewee 18 to ensure that
theoretical saturation was achieved. Data collection was done using semi-structured
interviews and after data collection, they were analyzed in three stages of open, central
and selective coding and by MAXQDA software. To ensure the validity of the instrument,
the triangulation method was used, which includes gathering evidence from different
sources, including other theories, different people, different information sources, and
different methods. To determine the reliability of data coding, the reliability method of
evaluators was used; that is, in addition to the researcher who did the initial coding of the
interviews, 6 (SiX) interviews were given to another researcher. The researcher extracted
18 (eighteen) codes from the selected interviews, and the other coder extracted 15 (fifteen)
codes from these interviews. Considering that the reliability coefficient of the evaluators
is more than 0.6%, it can be claimed that the tool used to extract the codes had a significant
reliability.

Findings: After collecting data through expert interviews, data analysis was done
according to coding rules (open, central, selective coding) and through MAXQDA
software. In open coding, an analytical process, concepts were identified, and features and
dimensions related to each concept were discovered. Based on the text of the interviews,
the researcher first inserted key sentences that contained essential messages and content
for this research, and then extracted categories and primary codes that could play arole in
explaining the above sentence. Naturally, many initial codes were extracted in this section,
which was reviewed again in the following stages of coding. The total number of primary
codes counted in this section is 892. Axial coding is the second stage of analysis in
foundation data theory. The purpose of axial coding in this stage was to create a
relationship between the generated categories (in the open coding stage) and this action
was usually done based on the paradigm model and helped the theorist to carry out the
theorizing process easily. The basis of communication in coding is based on expanding
one of the categories. In the following, an example of open coding is mentioned in the
form of the following table. In this stage, the open codes were analyzed and due to the
large number of codes, they were converted into 272 secondary codes. In the next stage,
99 concepts and 33 categories were identified and formulated, and based on this, the final
research model was obtained as shown in the following image.
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Selective coding, the third step in theorizing, involves merging the different
conditions identified in the axial coding stage and conducting a general analysis.
Data integration is crucial in the foundational data theory. There are two
procedures for integration: using a narrative based on model relationships
surrounding the central category and presenting theoretical issues based on the
obtained model. In this research, the second procedure, presenting theoretical
theorems, was utilized, resulting in five theorems. Theorem 1 states that there is a
relationship between the causal conditions of the teaching organization,
emphasizing human resource development, and the foundation's data approach.
Theorem 2 posits a relationship between the background conditions of the learning
organization, emphasizing human resource development, and the foundation's data
approach. Theorem 3 suggests a relationship between the intervening conditions
of the learning organization, emphasizing human resource development, and the
foundation's data approach. Theorem 4 states that there is a relationship between
interaction and learning organizational strategies, focusing on human resource
development, with the foundation's data approach. Finally, Theorem 5 highlights
the relationship between the outcomes and results of the learning organization,
emphasizing human resource development, and the foundation's data approach.

Conclusion: The conclusion reached from the research is that teaching hospitals,
as teaching organizations, hold significant importance in various aspects. They
facilitate knowledge and experience transfer, contribute to professional
development, create networking opportunities, provide psychological and
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motivational support, and improve the quality of care. The analysis of the research
data also identifies key components in teaching organizations with an emphasis on
human resource development. These components include continuous teaching and
learning for training and empowerment, alignment of the organizational structure,
adoption of emerging communication and information technologies, establishment
of cooperative management and teamwork, career and corporate networking,
organizational and individual satisfaction, creation of an incentive system,
promotion of organizational commitment and belonging, effective management
practices, rational decision-making systems, system management, implementation
of knowledge management, documentation of knowledge and experiences,
development and reinforcement of a culture of learning and teaching, and
improvement of productivity.

Value: The value of this research lies in its distinction as the first study conducted
in teaching hospitals addressing the creation of a teaching organization.
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