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Objective: Objective: In centralized educational systems, all learners follow a unified
curriculum; therefore, factors influencing curriculum implementation are of particular
importance. Given that Iraq’s curriculum planning system is also centrally administered,
this study aimed to identify and hierarchically categorize the factors influencing the
implementation of the centralized curriculum within the Iragi education system.
Method: This study employed a modeling-based case study approach. Thirty-two
curriculum experts—comprising university faculty members and teachers from lrag—
were selected via purposive sampling. Data were collected using documents and a
researcher-developed questionnaire, then analyzed using the Interpretive Structural
Modeling (ISM) technique.

Results: The results revealed 11 key factors affecting curriculum implementation in Iraqi
schools:  stakeholder participation in curriculum design and development;
communication regarding the new curriculum's implementation; empowerment of
implementers; mechanisms for incentivizing and supporting implementers; stakeholder
acceptance of the curriculum; transparency and clarity of the new curriculum; provision
of resources and equipment; quality of learning materials and media; continuous
monitoring, supervision, and evaluation; socio-cultural contexts; and political contexts
and supporting high-level policy documents. Socio-cultural contexts were identified as
the most foundational factor, while continuous monitoring and supervision, along with
political contexts and high-level policy documents, were classified as Level 6 factors.
The provision of resources and equipment, as well as stakeholder participation, were
found to operate at Level 5.

Conclusions: Based on the study's findings, reforming socio-cultural and political
contexts appears essential to improving curriculum implementation within the Iraqi
education system.
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Extended Abstract

Introduction

The curriculum and its implementation are fundamental pillars of any country’s education system,
because without effective implementation, even the best programs will be ineffective. In centralized
systems, where a single curriculum is applied to all regions, the effective implementation of these
programs faces challenges such as ignoring local needs, a lack of educational infrastructure,
incompatibility with the socio-cultural conditions of different regions, and a poor connection between
education and labor market needs. Iraq, despite its full focus on curriculum design, is also struggling
with these issues; in such a way that its centralized structure has failed to respond to the country’s
ethnic, cultural, and social diversity and has even led to the deprivation of millions of children from
education. Therefore, identifying and classifying the key factors affecting the effective implementation
of the curriculum in such a context is an inevitable necessity in order to improve the quality of education
through targeted reforms and make the education system responsive to both national goals and local
needs. Therefore, the present study was conducted with the aim of interpretive structural model of the
factors affecting the implementation of the focused curriculum in the Iragi education system.

Methods

The present study was conducted with a case study approach and using structural-interpretive modeling.
The participants included 32 experts in the field of curriculum (faculty members and experienced
teachers) who were selected through purposive sampling of desirable cases. The inclusion criteria
included having a master's degree or higher, at least five years of experience for teachers, and
specialized experience in the field of curriculum planning for faculty members. The data collection tool
was the ISM self-interaction questionnaire, which was designed after a systematic literature review,
content analysis, and integration of similar factors. The content validity of the questionnaire was
calculated using the Lavish CVR index, and the value of 0.97 indicated a very favorable validity of the
tool. Data analysis was performed using the interpretive structural analysis technique to level the factors
and the MicMac software to determine the strength of the factors' influence and effectiveness. After
identifying the factors affecting the implementation of the curriculum and assessing their levels, a
structural self-interaction matrix was constructed. Then, to form this matrix into the initial achievement
matrix, the self-interaction matrix relationship symbols were converted to the numbers zero and one. In
order to form the final achievement matrix, its internal consistency was established. Also, to determine
the relationships and the level of influence and effectiveness based on the 0 to 3 spectrum, how a
variable affects other variables was determined and entered into the MicMac software, and the output
of the software determined the level of influence of each variable.

Results

The results showed that 11 factors including the participation of education stakeholders in the process
of designing and developing the curriculum, informing about how to implement the new curriculum,
empowering curriculum implementers, implementing mechanisms for encouraging and supporting
implementers, curriculum acceptability among stakeholders, transparency and clarity of the new
curriculum, providing the resources and equipment needed for education, quality and usefulness of
learning materials and media, continuous monitoring, supervision and evaluation of the implementation
process, the existence of the cultural/social contexts of the society for implementing change and
appropriate political contexts and upstream documents supporting change are the final factors affecting
the curriculum of Iragi schools. The results of the study also showed that among these factors, the
existence of the cultural/social contexts of the society for implementing change plays a role as the most
fundamental factor, and continuous monitoring, supervision, and evaluation of the implementation
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process, and appropriate political contexts and upstream documents supporting change play a role as
the sixth-level factors. Also, providing the resources and equipment needed to implement the
curriculum, the participation of education stakeholders in the process of designing and compiling the
curriculum are influential factors at the fifth level.

Conclusions

The findings showed that the successful implementation of the curriculum is guaranteed when there is
a balance between macro policies, resources and equipment, stakeholder participation, empowerment
of implementers and social acceptability of the program. Therefore, to improve the process of
implementing new curricula, educational planners and policymakers must have a systemic,
comprehensive view based on vertical and horizontal coherence between different levels of the
curriculum so that they can both provide the necessary platforms for change and guarantee its effective
and sustainable implementation. Ultimately, improving the implementation of the curriculum in the
Iragi education system seems to be necessary to reform the socio-cultural and political platforms.
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