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Food product exports, as one of the main pillars of economic development and
diversification of a country's foreign exchange resources, require sustained export
commitment and specialized knowledge to manage international markets effectively.
Given the critical role of export commitment in ensuring the continuity and
sustainability of export activities, identifying the key factors that contribute to its
enhancement is essential. This study is applied in terms of purpose and descriptive-
correlational in terms of method, employing structural equation modeling. The
statistical population comprised food-exporting companies exporting to Russia,
Tiirkiye, and Iraq. Using purposive and stratified sampling, 30 companies were
selected. Data were collected through a localized standard questionnaire adapted from
the study by Herigbaldi et al. (2025). The questionnaire was distributed to two senior
managers involved in export activities in each company, and the average of their
responses was considered the final representative score for each company in the
analyses. The face and content validity and reliability of the questionnaires were
confirmed. Data were analyzed using structural equation modeling in SmartPLS
software. The results showed that export promotion programs have a significant effect
on the export commitment with the mediating role of export knowledge. Furthermore,
export promotion programs were found to have significant effects on both export
commitment and export knowledge, while export knowledge also had a significant
effect on export commitment. The findings suggest that targeted investment in export
promotion programs and the transformation of received support into practical export
knowledge can strengthen companies' sustained commitment to export activities.

Cite this article: Izadi Laybidi, S. & Golestanizadeh, M. (2026). Investigating the Effect of Export Promotion Programs on Export
Commitment with the Mediating Role of Export Knowledge (Case Study: Companies Active in the Field of

Food Product
https://doi.org/10.22034/jiba.2026.72721.2440

© The Author(s).

Exports). Journal of International Business Administration, 09 (02),23-52.

Publisher: University of Tabriz.



https://doi.org/10.22034/jpiut.2024.61480.3755
https://orcid.org/0009-0005-1417-2617
https://orcid.org/0000-0002-9192-4529

Journal of International Business Administration, University of Tabriz, Volume 09, Issue 02, 2026. pp. 23-52 24

Extended Abstract
Introduction

The volume and value of international trade have remained at a high level in recent years.
According to the World Trade Organization, the value of global trade in goods and services
reached approximately USD 34.9 trillion in 2025, highlighting the growing importance of cross-
border activities. In addition to contributing to economic growth, exporting is regarded as an
indicator of firms’ competitiveness and their capacity to maintain a sustainable presence in
international markets. Sustaining export activities, particularly in the complex international trade
environment, requires appropriate support, specialized knowledge, and continued commitment to
exporting. Export promotion programs are designed to facilitate firms’ activities in foreign markets
and reduce export barriers through financial, educational, informational, and advisory support.
However, their effectiveness may depend on firms’ ability to absorb and utilize the support
received and their level of export commitment. In this context, export knowledge, including
knowledge of target markets, regulations, customers, and competitors, can enable firms to make
more effective use of export opportunities and support programs. This issue is particularly
important in Iran’s food industry, given challenges such as limited familiarity with target-market
requirements, trade restrictions, and weaknesses in international marketing. Accordingly, this
study examines the effect of export promotion programs on export commitment and investigates
the mediating role of export knowledge among Iranian food-exporting firms operating in the Iraqi,
Turkish, and Russian markets.

Research Method

This applied study adopted a quantitative approach and a descriptive-correlational design and was
conducted cross-sectionally. The statistical population comprised Iranian food-exporting firms that
exported their products to Iraq, Turkey, and Russia. Purposive stratified sampling was employed,
and 30 firms operating in six product groups’ dairy products, canned foods, snacks, beverages,
grains, and dried fruits participated in the study. Two managers involved in export-related
activities were selected from each firm, and the average of their responses was considered the final
firm-level data. Data were collected using a localized questionnaire based on a five-point Likert
scale. Export promotion programs, export commitment, and export knowledge were measured
using 9, 7, and 8 items, respectively. The face and content validity of the instrument and construct
reliability based on Cronbach’s alpha were assessed and confirmed. Descriptive analysis was
conducted using SPSS, while structural equation modeling based on the partial least squares
approach (PLS-SEM) was employed for inferential analysis using SmartPLS.

Results

The findings showed that export promotion programs have a positive and significant indirect effect
on export commitment through export knowledge (B = 0.406, T = 2.763, P = 0.006). The 95%
bootstrap confidence interval for this indirect effect ranged from 0.167 to 0.756 and did not include
zero, confirming its significance. Furthermore, the significance of the direct effect of export
promotion programs on export commitment indicated that export knowledge plays a partial
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mediating role. The analysis of direct relationships showed that export promotion programs have
a positive and significant effect on export commitment (B = 0.486, T =3.427, P =0.001), export
promotion programs have a positive and significant effect on export knowledge (p = 0.861, T =
17.244, P < 0.000), and export knowledge has a positive and significant effect on export
commitment (f = 0.471, T = 3.232, P = 0.001). Export promotion programs explained 74.1% of
the variance in export knowledge and 23.6% of the variance in export commitment. Export
knowledge independently explained 22.1% of the variance in export commitment.

Discussion and Conclusion

The findings indicate that export promotion programs can strengthen firms’ commitment to
sustaining their activities in international markets not only through a direct effect on export
commitment but also indirectly by enhancing export knowledge. This suggests that the
effectiveness of export promotion programs depends not solely on financial and informational
support, but also on firms’ ability to transform such support into usable knowledge for export-
related decision-making. The strongest relationship in the model was observed between export
promotion programs and export knowledge, emphasizing the importance of support programs in
strengthening firms’ knowledge capabilities. Accordingly, it is recommended that export
promotion programs, alongside financial support, emphasize practical training, knowledge transfer
concerning target markets, specialized information, and continuous learning opportunities.
Strengthening these dimensions can enhance firms’ export knowledge and ultimately increase their
commitment to sustaining international market activities, particularly in Iran’s food industry.
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