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Abstract

The aim of this study is to design and present a model for ethical organizational ¢
in Iranian sports organizations. This research uses a qualitative approach with the Gl
method and is exploratory in nature. The study populati
professors, senior managers of sports federations, and promine
organizational ethics in sports, who were selected to gather co
viewpoints. Sampling was purposive and based on theoretical
expert participants being selected for the study. Data collecti
open interviews, and the collected data were analyzed usi
axial, and selective coding. After analyzing the data al
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EXTENDED ABSTRACT

INTRODUCTION

Ethical organizational culture is considered a key component in improving performance, enhancing accountability,
increasing transparency, and promoting professional ethics within organizations. This becomes particularly important
in sports organizations, which act as influential social and cultural institutions in fostering sustainable development
and shaping younger generations. In the highly competitive and sometimes high-pressure environment of sports,
ethical principles and professionalism may be overshadowed by various internal and external pressures. Therefore,
identifying the influencing factors and designing a comprehensive model of ethical organizational culture is essential.
The primary aim of this study is to develop a model of ethical organizational culture within Iranian sports organizations
using a qualitative, grounded theory approach.

METHODOLOGY
This study follows a qualitative methodology and is exploratory in nature. The g
was used, emphasizing the emergence of theory from data and a deep understandin,
research type is exploratory, aiming to expand theoretical knowledge in the field of ethical
organizations.
The statistical population consisted of experts, senior managers, and profes Ids of sports and
organizational ethics. Purposeful sampling with maximum variation was used to sity in academic and
professional backgrounds. The sampling process continued retical saturation hieved, which occurred
after interviewing 16 participants.
Data were collected through open-ended, semi-structured intervie ducted in an ctive and flexible
environment. The interviews were recorded, transcribed, an

1. Open Coding — Raw data were broken down into in

2. Axial Coding — Similar concepts were grouped u

3. Selective Coding — Subcategori S were organ

heory approach by Glaser
ants’ experiences. The
re in Iranian sports

gories, leading to 29 subcategories.
e categories that formed the foundation of the
final model

RESULTS

The analysis revealed that the ethical o e in Iranian sports organizations faces several significant

enges of Ethical Organizational Culture”, which include:

romotion system

anagement model

tion over professional ethics in competitive sports
dministrative and technical structures
organizational culture

accountability

y category, “Barriers to Ethical Organizational Culture”, emerged, identifying structural and
titutionalizing ethics, such as:
ast%e for ethics monitoring and supervision
Lack of conti rofessional ethics training for stakeholders
Absence of ethicé—ﬂsed incentive and evaluation systems
Deficiencies in ethical laws and regulations

Weak ethical institutionalization within the organizational culture
Lack of effective human resources structures in sports organizations

To address these issues, the third core category, “Strategies for Promoting Ethical Organizational Culture”, was
developed, suggesting measures such as:

Ethical governance in national sports management
Integration of ethical systems across sports organizations
Systematic ethics education at all levels of sport

Designing crisis management systems for ethical dilemmas
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Localization of ethics training within clubs and federations
Aligning ethical frameworks with financial and support structures
Strengthening the oversight role of supervisory institutions
Fostering international collaboration in sports ethics

Developing ethics-oriented media in sports

Finally, the fourth core category, “Outcomes of Institutionalizing Ethical Culture,” outlines the positive impacts of
implementing this model in sports organizations, including:

Improved trust and cohesion within organizational structures

Reduction in financial and administrative corruption and match-fixing
Better quality of specialized management and decision-making
Strengthened ethical commitment and sportsmanship among athletes an
Enhanced credibility and popularity of sports organizations among the pu
Improved international standing and sports diplomacy for Iran

Financial sustainability and attraction of ethics-based sponsorships

DISCUSSION AND CONCLUSION
The results of this study reveal that ethical organizational
multi-layered phenomenon influenced by structural, manager
individualism, weak monitoring systems, lack of systematic eth
key challenges. However, coordinated and well-structured strategies
professionalism, improving public trust, reducing corruption
This research provides a conceptual model that can ser
researchers in the field of organizational ethics.

r policymakers, sports managers, and
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