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Organizations that accept their stakeholders' participatory activities seek to examine
their stakeholders' motivations. Due to the novelty of the actor participation issue, the
motivations of stakeholder participation have received less attention in previous
research and have not been scientifically developed. In recent times, shared value
creation has emerged as a strength of companies for durability and competitiveness.
The main question of the present study is to identify and understand the motivations
of key stakeholders in value creation in marketing logistics. This research aims to
explain a model of motivators affecting stakeholder participation in value creation in
marketing logistics. This paper is methodologically based on a scoping review, in
terms of exploratory purpose, and based on qualitative research. In this regard, a search
for English articles in the databases of Science Direct, Emerald, and Springer from
2000 to 2024 and Persian articles in the Ganj site, Noor specialized database, and SID
from 2001 to 2024 (1380-1403) was conducted. Finally, 57 documents were identified
and used in presenting the model. The findings of this study show that stakeholders
have different motives and heterogeneity. Therefore, the motivations affecting key
stakeholder participation in value creation in marketing logistics are categorized in the
form of driving and traction factors. By combining the results of various studies from
the scoping review, a model for explaining the motivations of key stakeholders in
value creation in marketing logistics has been designed and presented.
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Extended Abstract
Introduction

In recent years, stakeholder value creation has gained significant importance in establishing
sustainable relationships, and academic attention to engagement in value co-creation has increased
substantially. Engagement refers to the experiential connection between knowledge domains and
service theories. Despite progress in customer engagement literature, understanding the
engagement of other marketing actors—including firms and suppliers—has become essential, as
it provides insights into mutual value creation. Marketing is expected to move beyond a narrow
customer-centric focus toward a stakeholder engagement approach.

This necessity is particularly pronounced in international marketing logistics, which involves
organizing supply chain activities across international borders. Due to exposure to multiple
customs regulations, currency fluctuations, cultural differences, and political risks, this field
demands a deeper understanding of stakeholder engagement motivations compared to domestic
logistics. Without such understanding, business progress can be hindered.

Despite the expansion of stakeholder engagement research, marketing logistics as a specific
context for explaining engagement motivations has been largely neglected. Previous studies have
focused on customer engagement or stakeholder engagement in banking, infrastructure, and
emerging economies, but none have specifically addressed the motivations of multiple key
stakeholders in value creation within marketing logistics.

The central research question is: "How can stakeholder engagement motivations for value
creation in international marketing logistics be explained and classified?"

Methodology

This research employs a scoping review methodology—an exploratory type suitable for examining
issues that are not yet well-defined and exhibit high heterogeneity and disciplinary complexity.
The five-stage framework of Arksey and O'Malley (2005) was adopted. Keywords included

n.mn nn

"stakeholder engagement," "engagement motivations," "push and pull motivations," "actor
engagement," and "marketing logistics value." Databases such as ScienceDirect, Emerald,
Springer, and Scopus were searched for 2000-2024 (English), while Persian sources were searched
in SID, Noormags, and Ganj for 2001-2024. A total of 57 documents (1 thesis, 1 book chapter, 15
Persian articles, 40 English articles) were selected for final analysis.

To enhance validity, expert opinions from logistics and stakeholder management were used.
Inter-coder reliability reached 82%. A fuzzy Delphi method with 14 experts validated and

localized the extracted factors. The final model with 12 factors (6 push, 6 pull) was confirmed.

Findings

Stakeholders possess diverse and heterogeneous motivations, classified into two main categories:
Push (intrinsic) factors — based on individual internal interests: (1) altruism — helping and

empathizing; (2) transactional motivation — desire for mutual benefits; (3) self-efficacy
enhancement — acquiring knowledge and competence; (4) cross-cultural social interactions —
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building connections and influence; (5) access to resources — time, technology, and participation
opportunities; and (6) cost-benefit analysis — evaluating benefits versus costs of engagement.

Pull (extrinsic) factors — rooted in socio-cultural theories: (1) announcement of multinational
opportunities — inviting and informing stakeholders; (2) development of participants — providing
training and resources; (3) communication of decisions and policies — media coverage and
information dissemination; (4) provision of organizational incentives — financial and non-financial
rewards; (5) expansion of participation venues — creating global platforms and channels; and (6)
trust/relationships — frequent transactions and trust-based interactions.

When a combination of push and pull factors is sufficiently strong, stakeholder engagement
occurs. The final decision can result in three outcomes: (1) yes, engages; (2) no, does not engage;
or (3) remains undecided and postpones. The output is divided into logistics-specific values (place,
utility, time, ownership) and public values (responsiveness, accessibility, transparency,
accountability).

Discussion and Conclusion

The management literature emphasizes that firms face multiple stakeholders beyond shareholders,
and organizations can be viewed as networks of relationships aimed at value creation. Stakeholders
are free to join or withdraw from value-creating activities based on their discretion.

The main contribution of this research is developing a framework for motivating stakeholders
to create value in marketing logistics. This is a pioneering effort in Iran to examine the relationship
between engagement motivations and value creation in this context. The findings reveal that
engagement motivations in international marketing logistics are not limited to general willingness
but are specifically connected to the unique characteristics of this context: complexity of
international interactions, stakeholder interdependence, need for information exchange,
coordination of logistics activities, and achieving mutual benefits.

This research demonstrates that intrinsic (push) motivations alone are insufficient;
organizations must also create pull (extrinsic) motivators. Firms that understand their stakeholders'
motivations perform better than competitors and experience distinctive collaborative behaviors.
The classification into push and pull factors is proposed, and careful attention must be paid to
designing these incentives.

Dynamic business conditions can increase or decrease the impact of these factors. Sometimes
stakeholders choose to observe rather than engage, waiting for changes in these factors. Therefore,
engagement is not a one-time event but an ongoing process that may change with new information.

For managers, understanding what motivates stakeholders enables companies to refine their
tactics and prioritize resources effectively. This framework helps identify barriers to participation
and develop strategies for strengthening cooperation. Although value creation with stakeholders
may occur regularly, little information exists about the motivations that generate it. This study fills
that gap by offering a comprehensive and structured understanding of stakeholder engagement
motivations in international marketing logistics.
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