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Abstract

The aim of this study is to design a cultural annex model for the Islamic Republic
of Iran’s sports delegation at the 2028 Los Angeles Olympic Games—an approach
that seeks to strengthen the cultural, social, and identity-related dimensions of
international athletic participation. The research employs a qualitative
methodology based on grounded theory (Strauss and Corbin’s systematic
approach). Data were collected through semi-structured interviews with 17 experts
in the fields of culture, sports, media, and management, and analyzed using three-
stage coding. Findings revealed that the need for a cultural annex arises from three
main causal conditions: (1) the necessity of representing Iran’s cultural identity in
international events, (2) the complexity of cultural interactions with host countries,
and (3) outcomes of past cultural missions. This phenomenon is contextualized by
underlying conditions such as “local beliefs and values,” “the institutional structure
of sports and culture,” and “current socio-media dynamics.” Moreover, intervening
factors—including the absence of cohesive policy-making, a shortage of cultural
human resources, media limitations, and diplomatic pressures—significantly
influence the feasibility of implementing the annex. The proposed strategies are
structured around five core axes: (1) formulating a clear cultural policy, (2)
enhancing human resource capabilities, (3) producing targeted content, (4)
fostering intercultural dialogue, and (5) achieving institutional cohesion. The
anticipated outcomes of implementing the cultural annex are classified at both
macro and internal levels, including the promotion of Iran’s cultural diplomacy and
the consolidation of national and religious identity among athletes. Ultimately, the
proposed paradigm model offers a strategic framework for cultural planning in
international sports delegations.
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EXTENDED ABSTRACT
INTRODUCTION

In the era of globalization, sport is no longer just a recreational or competitive activity, but rather serves as a platform for reflecting
the cultural, social, and political identities of countries. Countries that participate in international sports competitions not only
showcase the technical and physical abilities of their athletes, but also indirectly transmit their cultural patterns, values, lifestyles,
and even national policies. In this regard, sports competitions have become a platform for cultural and social interactions in which
the specific characteristics of each country, including traditional beliefs, social structures, sports institutions, and physical education
practices and policies, are expressed in a symbolic way. Overall, a serious gap can be seen in Iran's cultural and sports policy-
making for sending to major events such as the Olympics, especially in the field of providing a comprehensive cultural attachment.
The development of such an annex is necessary not only as a ceremonial document but also as a key management tool to preserve
cultural identity, promote public diplomacy, and intelligently guide the international actions of Iranian athletes. The present study
aims to provide a localized model for developing a cultural annex for the Iranian sports convoy at the 2028 Los Angeles Olympic
Games, and attempts to take an effective step in this direction.

METHODOLOGY

This research is applied in terms of purpose and qualitative in terms of method with a grounded theory approach. The analysis
framework follows the systematic model of Strauss and Corbin (1998), which includes three main stages of open coding, axial
coding, and selective coding. This approach allows for the discovery and development of a theory that arises from empirical data
and can explain the different dimensions of cultural attachment for the country's sports convoy in an event such as the Olympics.
The statistical population of this research consists of cultural, sports, and media experts in the country who have direct or indirect
experience in the field of cultural policymaking, sports convoy management, or international interactions in the field of sports. A
purposive criterion-based method was used for sampling in order to identify and interview individuals who have specialized
knowledge and key experiences in the research topic. The criteria for selecting the samples included a history of participation in
international sports convoys (at least one Olympic or Asian Games), participation in sports cultural policy-making in the Ministry
of Sports and Youth or the National Olympic Committee, academic or empirical mastery in the field of cultural studies, international
media, or sports diplomatic interactions, and accessibility and willingness to participate in in-depth interviews. In total, after
conducting 17 semi-structured interviews with theoretical saturation, the data collection process was stopped.

RESULTS

The findings showed that the formation of the need for cultural attachment is influenced by three categories of causal conditions,
including: “the need to represent Iran’s cultural identity in international events”, “the complexity of cultural interactions with host
countries”, and “the results of past cultural missions”. This phenomenon is explained in the context of background conditions such

ELINNT3

as “native beliefs and values”, “institutional structure of sports and culture”, and “current socio-media conditions”. Also,
intervening factors such as “lack of coherent policy-making”, “lack of cultural human resources”, “media limitations”, and
“diplomatic pressures” overshadow the implementation of this attachment. The proposed strategies include five axes: “formulation
of a transparent cultural policy”, “improving human resource capabilities”, “production of targeted content”, “intercultural
interactions” and “institutional cohesion”. The consequences of implementing the cultural attachment were also categorized at two
macro and intra-organizational levels, including “promoting the cultural diplomacy of the Islamic Republic of Iran” and
“strengthening the national and religious identity of athletes.” Ultimately, the developed paradigm model can serve as a basis for

cultural planning of sports expeditions at strategic levels.

DISCUSSION AND CONCLUSION

The purpose of this study is to design a cultural attachment model for the sports convoy of the Islamic Republic of Iran in the 2028
Los Angeles Olympic Games; the findings of this study are clear evidence of the fact that participation in international sports events
is no longer simply a technical and sports competition; but rather a platform for representing the cultural, social, and political
identity of countries. In such a field, the lack of cultural planning can have consequences such as weakening national identity,
international misconceptions, and reducing the effectiveness of the country's public diplomacy. For this reason, designing a cultural
attachment model for the Iranian sports convoy in the 2028 Olympics is not only a strategic necessity, but also a cultural, social,
and even security necessity. At the same time, it is proposed to form a cultural media working group to produce continuous and
targeted content (videos, documentaries, podcasts, booklets, social media posts, etc.) about the lives, beliefs, ideals, and cultural
role of Iranian athletes. This content should be published in an international language and by globally recognized figures. In
conclusion, it can be said that the present study is an innovative step towards integrating the two important areas of "championship
sports™ and "cultural diplomacy", and the presented model is considered an important capacity for use in other international sports
events of the Islamic Republic of Iran. The realization of this model will require institutional determination, an interdisciplinary
approach, and a forward-looking outlook.
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Table 1. Inter-Coder Agreement Percentage Across Different Stages of Thematic Analysis
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Table 2. Demographic characteristics of research participants
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Figure 1. Cultural attachment for the Iranian sports convoy at the 2028 Los Angeles Olympic Games
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