ISSN: 2783-3283

Journal of Sports Management Knowledge

Journal homepage: https://jsmk.tabrizu.ac.ir/ ]SMK
d'.ll’

Vol. 2, No, 1, 1-12 (2024)
DOI: https://doi.org/10.22034/jmsk.2024.18865

Vw4t g § ety

Original Article

Formulation and Validation of a Pattern Sustainable Financing of
University Sports Based on Social Marketing and Corporate Social
Responsibility

Mir Hesam Seyed Soltani'”!, Seyed Mohammad Kashef***, Mohsen Behnam"3

1. Ph.D. Candidate in Sport Management, Department of Movement Behavior

Sport Sciences, Urmia University, Urmia, Iran

2. Prof. of Sport Management, Department of Movement Behavior and Sport
Sciences, Urmia University, Urmia, Iran

3. Associate Prof. of Sport Management, Department of Movement Behavior and S

Sport Sciences, Urmia University, Urmia, Ira

rt Management, Faculty of
Faculty of Sport

ent, Faculty of

Abstract le information

The purpose of the present study is to formulate and validate a model stainable
financing of university sports based on social marketi social
responsibility. This research was conducted with an applied-e
mixed-methods approach. In the qualitative phase, 14 séhi f
specialists participated through purposive and snowball s udy followed the | Published:
Strauss and Corbin (1990) framework, and@ata analysis, wi sing MAXQDA
software, with validity confirmed basedﬂzworo’s . In the quantitative
phase, based on Hair et al. (2019) and considering ants per variable, 257 1K r.@
managers, experts, and faculty members were select random sampling. The g;"

i the validity of which was o ,5.
confirmed by experts, and its reliability wa! Cronbach’s alpha coefficient '{&MF,,
i Amos software. The results rf:' ‘5.""'
indicated th d managerial challenges, have a
negative im non; whereas, cultural contexts and facilitating -r.&-r..u.
i cy, through key strategies such as diversifying
ial marketing, lead to outcomes including financial
e @opment of social-educational functions. [| Keywords:

Accepted:

an integrated approach based on creating || Corporate Social Responsibility,
!jurrent fragile state towards financial | S0cial Marketing, Sustainable
ctive fulfillment of thé tniversity's educational missions. Financing, University Sports

How to Ci
Author, Last n

. ast name. (0000). Article title. Journal of Sport Management Knowledge, Vol (No), Page -
Page. _https://doi. org/

* Corresponding author: mm.kashef@urmia.ac.ir

Copyright ©The authors Publisher: University of Tabriz, Tabriz, Iran
This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0)



https://jsmk.tabrizu.ac.ir/
https://creativecommons.org/licenses/by-nc/4.0
mailto:mm.kashef@urmia.ac.ir
https://orcid.org/0009-0006-9649-1415
https://orcid.org/0000-0003-1944-4464
https://orcid.org/0000-0002-8302-0212

Biannual Journal of Sport Management Knowledge, VVolume 2, Issue 1, Spring and Summer 2024 2 (8]

EXTENDED ABSTRACT
INTRODUCTION
Sport, as a pivotal social institution, plays an undeniable role in developing human capital, consolidating social
cohesion, and enhancing the national economy. In this context, university sports holds a privileged position within the
higher education system, contributing significantly to social capital development, cultural identity formation, and the
cultivation of essential life skills such as leadership and teamwork. Despite its strategic importance, this sector faces
severe financial limitations due to its heavy dependence on government credits and temporary support, which threatens
the sustainability and quality of its programs. Conventional funding methods are insufficient to meet growing needs,
necessitating a shift toward sustainable financing models. This research emphasizes that diversifying income sources
and utilizing novel approaches, such as social marketing and corporate social responsibility (CSR), are fundamental
to achieving financial stability. While international studies highlight the potential of these approaches, their systematic
application within the specific context of Iranian university sports remains underexplored. Addressing this theoretical
and practical gap, the study is grounded in theories of resource dependency, social and stakeholders. It aims
to formulate and test an integrated model for sustainable financing in university spo ging social marketing
and CSR, thereby reducing reliance on unstable resources and facilitating the effective f ent of educational
missions.

METHODOLOGY
The present study is classified as applied-exploratory and mixed-methods itative and quantitative)
design. In the qualitative phase, the Grounded Theory approac Corbin, 1990) ployed to extract the
conceptual model. Data were collected through semi-structure with 14 senior, gers and experts in
university sports, selected via purposive and snowball samplj al saturation ieved. The validity
of the qualitative findings was ensured using Enworo’s ility, transferability,
dependability, and confirmability, through methods such ement, data triangulation, and member

tructural Equation Modeling (SEM). The
statistical population included universit faculty members, from whom a sample of 257
individuals was selected via simple ﬁw
qualitative findings and validated by rts (Cron

-made questionnaire, developed based on the
analysis was performed using SPSS and Amos so

0.927), was used for data collection. Finally, data
he model fit and structural relationships.

RESULTS

The analysi 14 senior managers and experts led to the identification of a
paradigm inancing of university sports. Through the process of open, axial, and selective
coding, 1 ganized into 26 sub-categories and 6 main categories. Causal conditions were

Itural, and legal challenges, as well as managerial weaknesses; the central
stainable financing of university sports"; contextual and background factors
i management, culturalization, and stakeholder empowerment; and
conomic sanctions, stakeholder conflict of interest, and financial
transparency. Furt| trategies suils social marketing, branding, diversification of participation models,
rom assets were extracted, leading to outcomes including financial sustainability, stakeholder
ent of social-educational functions. In the quantitative phase, the extracted model was tested
n Modeling (SEM) with a sample of 257 participants. The results indicated that the model

ith GFI, CFI, and RMSEA indices calculated at 0.876, 0.938, and 0.053, respectively. Based
on the standa d pa#fficients and significance level (P<0.01), all structural relationships were confirmed. The
findings demonstrated

Additionally, the central ph

sal conditions exert a significant inverse effect (B=-0.834) on the central phenomenon.
significant positive effects on strategies. Finally, strategies play a decisive (p=0.532) role in realizing outcomes.

menon ($=0.412), contextual factors (f=0.315), and intervening factors (p=0.614) have

DISCUSSION AND CONCLUSION
This study aimed to develop and test a model for the sustainable financing of university sports based on social

marketing and corporate social responsibility (CSR) using a mixed-methods approach. The results indicated that the
extracted paradigm model possesses a good fit and that its structural relationships are significant. The findings
demonstrate that causal conditions, including structural, cultural, and managerial challenges, have a significant inverse
effect on the core phenomenon; implying that these barriers hinder the realization of financial sustainability. To
overcome these challenges, contextual factors such as culturalization, the establishment of professional management,
and stakeholder empowerment, along with facilitating intervening factors like financial transparency and creating
shared value, play a key role in strengthening strategies. The identified operational strategies include diversifying
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participation models, branding, revenue generation from assets, and utilizing social marketing, which ultimately lead
to outcomes such as financial sustainability, stakeholder loyalty, and the development of social-educational functions.
Finally, based on the findings, policy and practical recommendations were proposed regarding the establishment of
specialized units for attracting participation, designing value-oriented packages, revising incentive laws, and
conducting empowerment training courses.
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