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Abstract

The present study was conducted with the aim of designing and presenting a
comprehensive conceptual model of factors affecting the development of sports
startups. Given the increasing importance of startups in the sports industry and their
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nature and meta-synthesis. For this purpose, through a syste
reputable domestic and foreign scientific databases between 201
studies related to sports startups and sports entrepreneurship
after screening, 38 final articles were selected for analysis. T

frequently cited dimensions, highlighti
orientation and internal organizational ca
Personal and psychological characteristics,
3) Humanr
analysis, op
and 13), 6)
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t and leadership skills,
and innovation, 5) Market
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tural factors, 7) Financial resources and
investment, 8) tions, 9) Culture and society, 10) Technical,
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icati nd macro environment, and 13)
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uccess of sports startups is a
multidimensional , resulting frem the simultaneous interaction
of factors at thed al, organizational, and environmental levels. The
ted in this study provides an integrated framework
complexity. Entrepreneurs can pave the way for the
sustainable mefitmof these businesses by strengthening intra-
organizational factors%as management skills and innovation) and
policymakers can improvetebvironmental factors (such as supportive laws
and infrastructure).
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EXTENDED ABSTRACT

INTRODUCTION

The sports industry has become one of the most dynamic sectors of the global economy, with sports startups
emerging as key drivers of innovation, employment, and economic growth. Despite their increasing
importance, the failure rate among sports startups remains high due to a lack of systematic understanding
of the multifaceted factors influencing their development. Existing studies have often focused on isolated
factors without providing an integrated framework. Therefore, this study aims to design and present a
comprehensive conceptual model of factors affecting the development of sports startups using a meta-
synthesis approach.

METHODOLOGY

This research is applied in terms of purpose and qualitative in nature, emplo ta-synthesis approach.
Through a systematic search in reputable domestic and foreign scientific dat een 2012 and 2025,
48 studies related to sports startups and sports entrepreneurship were identifie er screening and
methodological quality assessment using the CASP checklist, 38 high-quality sttdi selected for final

analysis. The data were analyzed using open, axial, and selective coding
software. Inter-coder reliability was assessed using Cohen's Kappa coeffi
0.811, indicating excellent agreement.

yielded a value of

RESULTS
In-depth analysis of the 38 selected studies led to the
synthesized into 13 main dimensions (after merging
understanding and market analysis" and "Sports m
dimension titled "Market analysis$rtuniti S a

initial code tors), which were
dimensions:*Marketing, customer
ies, needs and trends" into a single
needs"). Among these, organizational and
, opportunities and customer needs (with 113
ighlighting the critical importance of market
he 13 dimensions include :1. Personal and
dership skills, 3. Human resources and empowerment,
portunities and customer needs (merged from previous
tural factors, 7. Financial resources and investment, 8.
ulture and society, 10. Technical, technological and sports infrastructure,
munications, 12. Economic conditions and macro environment, 13.
anning.

1S a%ensional phenomenon arising from the interplay of factors at
I (e.g., psychological traits, leadership skills), organizational (e.g., human resources,
orking), and environmental (e.g., policies, infrastructure, economic conditions).
sions, market analysis and organizational factors were the most frequently cited,
importance of market orientation and internal organizational capabilities. The
model extends previ meworks (e.g., 8-factor or 7-factor models) by introducing new dimensions such
as networking, market oppertunities, and business model innovation. Practical implications: Based on key
code frequencies: For policymakers: Given "bureaucracy" (17 frequencies), establish a 72-hour single-
window e-licensing system for sports startups. For entrepreneurs: Given “strategic planning” (17
frequencies), develop a 3-year roadmap with quarterly pivoting plans. For investors: Given "financial
transparency” (9 frequencies), evaluate startups based on audited financial statements.

structural factors (with 121 freque and m
frequencies) were the most frequently cited d
orientation and internal organizational ca
psychological characteristics, 2. Ma
4. Technology and innovation, 5. Ma

The success
three levels: indi
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