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Objective: This study aimed to explore teachers’ lived experiences in dealing with
students’ misbehavior in elementary schools in Marivan. The research had an
applied purpose and adopted a qualitative approach using a phenomenological
method.

Method: The participants included all elementary school teachers in Marivan with
more than 15 years of teaching experience during the 2023-2024 academic year,
totaling 280 individuals. Purposeful sampling was employed, and theoretical
saturation was reached with 30 participants. Data were collected through semi-
structured interviews. The interview questions were designed based on standard
guidelines and adjusted according to the participants’ educational backgrounds and
teaching fields.

Results: The results indicated that enforcing classroom regulations for disruptive
students, evaluating and grading students’ classroom activities, and involving
misbehaving students in the teaching process play a significant role in identifying
and understanding patterns of disruptive behavior among students.

Conclusions: The findings demonstrate that factors such as the physical and
psychological conditions of the classroom environment, teacher’s up-to-date
pedagogical knowledge, and effective classroom management strategies are among
the most suitable approaches for managing student misbehavior and promoting
discipline in the classroom.
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Extended Abstract

Introduction

Student disorganization in classrooms presents a persistent global challenge, significantly impacting the
educational environment and the effectiveness of teaching. While existing research has often
approached this issue through quantitative or behavioral lenses, focusing on classification and external
observation, a deeper understanding of the lived experiences of educators is crucial for developing
nuanced and effective management strategies. This study addresses the gap by exploring the
phenomenon of student disorganization from the perspective of elementary school teachers in Marivan,
Iran. Recognizing the localized context and the specific challenges faced within the Iranian educational
system, which tends towards centralization and a lack of flexibility, this research adopts a qualitative,
phenomenological approach. The primary objective was to uncover and interpret the rich, subjective
experiences of teachers as they navigate and manage student disorganization in their classrooms, aiming
to provide insights that can inform more responsive and supportive pedagogical practices. The study
prioritizes the voices of experienced teachers (with at least 15 years of service) to capture a depth of
understanding shaped by long-term engagement with the phenomenon.

Methods

This study employed a qualitative approach utilizing the phenomenological research method, with data
analyzed through thematic analysis. The research was conducted in Marivan, engaging 30 elementary
school teachers with a minimum of 15 years of teaching experience, a bachelor’s degree in relevant
educational fields, and current employment as official elementary teachers. These participants were
selected through purposive sampling to ensure a rich source of experience and insights. Data was
collected via in-depth, semi-structured interviews, lasting between 60 to 90 minutes. Thematic analysis
followed a six-step process: familiarization with the data, generating initial codes, searching for themes,
reviewing themes, defining and naming themes, and finally, producing the report. Measures to ensure
the rigor and trustworthiness of the findings included member checking, where participants reviewed
the extracted themes to confirm accuracy and resonance, and maintaining an audit trail to document the
research process transparently.

Results
The thematic analysis revealed two primary themes related to student disorganization:

a) Contextual Factors Contributing to Disorganization: The findings underscore that student
disorganization is a multifaceted phenomenon, extending beyond individual student behavior to
encompass broader contextual influences. Key sub-themes identified include:

* Teacher-Related Deficiencies: These encompass aspects such as a lack of mastery in teaching
methods, insufficient classroom management skills, discriminatory practices among students, and a
perceived imbalance between authoritarianism and a lack of assertiveness.

« Environmental and Systemic Structures: Contributing factors also include the centralized nature of
the education system, a scarcity of adequate resources and facilities, and inequitable distribution of
these resources.

b) Strategies for Managing Disorganization: The research highlights the necessity of integrating both
authoritative and interactive approaches to effectively manage student disorganization. The identified
strategies include:
» Management Based on Authority and Structure: This involves engaging students in the co-creation
of classroom rules, documenting disruptive behaviors, and reporting such incidents to administrative
or disciplinary bodies.
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» Management Based on Interaction and Motivation: This strategy emphasizes the importance of
teachers exhibiting good character, friendliness, fulfilling promises, valuing students’ self-esteem,
and implementing motivational and reward-based schemes.

Conclusions

This phenomenological study concludes that effective management of student disorganization
necessitates a paradigm shift from purely punitive measures towards a holistic approach. In this
integrated view, a teacher’s scientific mastery and communication skills act as preventive factors,
playing a role as critical as established classroom rules (the control factors). The findings suggest that
addressing student disorganization requires a comprehensive strategy that considers the teacher’s role,
systemic influences, and interactive classroom dynamics. By understanding the lived experiences of
teachers, educational institutions can move towards developing more supportive environments that not
only manage but also proactively mitigate the causes of student disorganization, fostering a more
conducive learning atmosphere for all.
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