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EXTENDED ABSTRACT

INTRODUCTION

Physical education, an integral component of the formal school curriculum, plays a pivotal role in fostering
healthy lifestyles among students by equipping them with the competencies required to regulate daily
dietary and movement habits (Friskawati et al., 2020). Beyond its intrinsic pedagogical function, the subject
through corporeal engagement can also serve as an effective medium for the delivery of other academic
content and function as a curricular scaffold within integrated instructional programmes (Serajzadeh et al.,
2016). The fundamental orientation of teaching learning in physical education is the acquisition and
maintenance of health, encompassing the tripartite domains of requisite knowledge, essential skills, and
desired attitudes. At the macro level, national strategic documents from the twenty-year Vision Plan to
successive five-year development programmes frame school physical education as the primary
infrastructure for cultivating a healthy human resource base; correspondingly, upstream policy texts
emphasise increases in per capita student sport indices, quantitative and qualitative expansion of access to
pedagogical sport, and structural reform of physical education. Nevertheless, field evaluations conducted
in Kahrizak, a representative low-resourced district in south-western Tehran, reveal that the majority of
schools lack adequate space and equipment, teachers require professional retraining, and students’
opportunities for physical activity are restricted to insufficient class hours. Low-income families are unable
to afford extra-curricular sports facilities, rendering the school the sole accessible channel for motor-skill
acquisition and the internalisation of active lifestyles. This conspicuous disjuncture between “national
policy” and “classroom reality” has generated a significant rift in the quality of physical-education
curriculum implementation, resulting in diminished student participation, deficient socio-motor
competencies, and threats to public health. Consequently, the design of a contextualized, conceptually
coherent framework for quality enhancement of school physical education in Kahrizak not only elucidates
the “why”” underlying the gap between transformative policy objectives and current performance but also,
by generating robust empirical evidence, provides a decision-making template for curriculum planners in
other underserved regions and substantiates the imperative for national investment in schools as the
frontline of physical education. Accordingly, the present study aims to identify the outcomes of quality-
enhancement initiatives in first-cycle secondary-school physical education within Kahrizak, Tehran.

METHODOLOGY

A qualitative approach was adopted in this study, and data analysis was conducted following the six-phase
reflexive thematic analysis procedure outlined by Braun and Clarke (2006). This framework spans the entire
analytical trajectory from immersing oneself in the data to producing the final report and comprises: (1)
familiarization with the data, (2) initial coding, (3) theme generation, (4) theme review, (5) theme definition,
and (6) production of the scholarly report. The research population consisted of education-sector experts
selected purposively according to stringent criteria: a minimum of ten years’ professional experience within
the Ministry of Education, Farhangian University, or the Ministry’s central offices. This strategy ensured
informational depth and richness. Ultimately, 17 participants (13 males, 4 females) aged 30-65 years, with
professional tenures ranging from 14 to 39 years, took part; 16 held doctoral degrees and one a master’s
degree. Data were collected through semi-structured interviews that began with a predetermined question
framework yet allowed the conversation to evolve in response to novel insights emerging from participants’
narratives. To safeguard the credibility of the qualitative findings, member checking (Moutulsky, 2021)
and alignment verification (Skinner et al., 2020) were employed. At this stage, preliminary results and
interpretations were returned to participants to solicit their feedback on the accuracy and fidelity of the
captured data. This procedure enhanced trustworthiness by ensuring that the researchers’ interpretations
resonated with participants’ actual experiences and perspectives. Data analysis proceeded iteratively,
entailing initial coding, identification of preliminary themes, sub-themes, and, ultimately, overarching
themes. The insights derived from this thematic analysis comprising profound reflections and diverse
experiential accounts from the expert cohort proved instrumental in shaping the study. All coding was
conducted manually across three hierarchical levels: “initial codes,” “sub-themes,” and “final themes,” with
Braun and Clarke’s protocol guiding the coding schema . Throughout the research process, ethical principles
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were strictly observed: informed consent, the right to withdraw at any juncture, participant anonymity via
alphanumeric codes, and the creation of a secure environment for the free expression of viewpoints were
consistently prioritized.

RESULTS

The findings revealed that the outcomes of quality-enhancement initiatives in physical education coalesced
into five overarching themes: 1) Student health and well-being 2) Social and personal skill development 3)
Instructional quality and learning environment 4) Expansion of a sport and physical-activity culture 5)
Continuous management and evaluation. Each final theme subsumed its respective sub-themes and
corresponding initial codes. For instance, codes such as: “1) Reduction of stress and anxiety through regular
physical activate 2) Improved sleep quality and increased energy levels 3) Strengthened immune system
and decreased disease risk 4) Enhanced mood and elevated self-confidence 5) Greater physical flexibility
and endurance 6) Promotion of mental health via group activities 7) Extension of healthy life expectancy”.
All pertained to the enhancement of physical and psychological health and were consequently clustered
within the higher-order theme of student health and well-being.
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Fig 1. Consequences of quality improvement in physical education lessons

DISCUSSION AND CONCLUSION

The present study set out to examine and unpack the outcomes of quality enhancement initiatives in lower
secondary physical education (PE). The findings indicate that these outcomes converge into five
superordinate domains: 1) Student health and well-being 2) Social and intra-personal skill development 3)
Instructional quality and learning environment 4) Expansion of a sport and physical activity culture 5)
Continuous management and evaluation. Quality enhancement in PE, therefore, is not a uni-dimensional
improvement but rather the concurrent alignment of five mutually reinforcing facets: Health and well-
being; Social personal competencies; Pedagogical quality and learning milieu; Sport culture; Ongoing
management-and-assessment loops. Because students, teachers, parents, and the wider school system
constitute an open and inter locking ecology, any advancement in a single facet that disregards the
remaining four is unlikely to endure; isolated gains rapidly erode once the supporting sub systems fail to
respond. Consequently, policy packages and intervention programmes must be designed as integrated
bundles that explicitly secure the synergy among these five domains; otherwise, piecemeal improvements
will prove ephemeral.
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Figure 1. Framework for the quality of physical education lessons
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