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The aim of the present study is to investigate the impact of export promotion
programs on export capabilities as an indicator of tangible capabilities, as well
as on risk management practices as an indicator of intangible capabilities, in
export-oriented small and medium enterprises (SMEs) in the semi-northern
regions of Iran. For this purpose, the conceptual model of the research was
designed using the structural equation modeling method, based on data
collected from 340 sample companies through a questionnaire. The model was
estimated using Amos software. The results showed that export promotion
programs have a positive and significant effect on the export capabilities of
SMEs (B = 0.89). Furthermore, the findings indicate that these programs also
have a positive and significant effect on international risk management
practices (B = 0.81). These results emphasize the importance of supportive
export policies in strengthening the key capabilities of small and medium
enterprises.

Cite this article: Mousavi, S.; Salmani Bishak, M. R.; Faryabi, M.; Salmani, B. & Mousavi, M. (2026). Analyzing the Role of
Export Promotion Programs in the Development of Export Capabilities and International Risk Management of
Export-Oriented Small and Medium Enterprises in the Semi-Northern Provinces of the Country. Journal of
International Business Administration, 08 (04),91-112. https://doi.org/10.22034/jiba.2026.69788.2387
BY

© The Author(s).

Publisher: University of Tabriz.



https://orcid.org/0009-0006-7388-9391
https://orcid.org/0000-0002-9585-2710
https://orcid.org/0000-0002-5932-1218
https://orcid.org/0000-0002-5932-1218
https://orcid.org/0000-0002-5932-1218

Journal of International Business Administration, University of Tabriz,Volume 08, Issue 04, 2026. pp. 91-112 92

Extended Abstract
Introduction and Problem Statement

In recent decades, competition in global markets has intensified significantly. Export-oriented
small and medium-sized enterprises (SMEs) must focus on enhancing their internal capabilities
and managing external challenges simultaneously for survival and growth. Due to limitations in
financial, human, and informational resources, these companies are more vulnerable than others
to fluctuations in international markets, changes in trade regulations, political and economic risks,
and environmental uncertainties. In such circumstances, export promotion programs can play a
crucial role as one of the most important support tools for governments and development agencies,
strengthening the competitive capacity of these enterprises. Through training, consulting,
facilitating access to target markets, reducing informational barriers, and providing institutional
support, these programs pave the way for the growth and development of companies’ exports.

This research focuses on export-oriented SMEs in the northern regions of the country, aiming
to demonstrate how export promotion programs can act as a catalyst for enhancing the tangible
and intangible capabilities of these enterprises. In this study, export capabilities are considered the
tangible dimension of organizational competence, and international risk management is considered
a vital intangible dimension for export success.

Research Objective

The primary objective of this study is to examine and analyze the role of export promotion
programs in developing export capabilities and improving international risk management
mechanisms in export-oriented SMEs. In other words, this research seeks to clarify whether export
support can remain merely at the policy-making level or if it can practically enhance the internal
capabilities of enterprises and increase their readiness to face the risks of foreign markets.

Methodology

This research is applied in its objective and descriptive-survey in its execution method. The
statistical population of the study consisted of active export-oriented SMEs in the northern
provinces of the country. Research data were collected through a standard questionnaire, with 340
companies participating as the statistical sample. Structural Equation Modeling (SEM) and the
Amos software were used for data analysis and hypothesis testing. This method allowed for the
simultaneous examination of relationships between latent and observable variables, enabling the
researcher to more accurately assess the direct impact of export promotion programs on various
dimensions of firm capabilities.

Findings

The results of the statistical analyses showed that export promotion programs have a significant
positive impact on both dimensions under study. Firstly, these programs strengthen the tangible
capabilities, particularly the export capabilities of enterprises, with the path coefficient for this
relationship being =0.89, indicating a very strong effect of this variable on companies’ export
capabilities. Secondly, export promotion programs have also been effective in improving
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international risk management practices, with a path coefficient of f=0.81 obtained for this
relationship. This result suggests that export support is not only effective in increasing the
operational and technical capacity of companies but also plays a role in enhancing their ability to
identify, analyze, and control environmental risks.

The research findings indicate that support interventions, if designed purposefully and in line
with the actual needs of export-oriented companies, can lead to the simultaneous development of
both the hardware and software capabilities of these enterprises, ultimately paving the way for
their more stable presence in international markets.

Conclusion and Suggestions

Based on the results of this research, investment in export promotion programs is of high strategic
importance. These programs can be used as an effective tool in export development policies,
helping SMEs to enter foreign markets with greater confidence and exhibit greater resilience
against international fluctuations and risks. Therefore, it is recommended that policymakers and
support institutions, by reviewing existing programs, focus more on specialized training, export
consulting, enhancing knowledge of target markets, and strengthening risk management skills.
Furthermore, these supports must be designed to directly address the practical needs of export-
oriented enterprises.

Overall, this research demonstrates that export promotion programs are not merely incentive
tools but can serve as an effective mechanism for firm capability growth, increasing risk
preparedness, and improving the long-term performance of SMEs in global markets.
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