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Contemporary organizations are confronted with an unprecedented level of
uncertainty, largely rooted in political instabilities, geopolitical tensions, and
fundamental environmental shifts. Given the inefficiency of traditional paradigms and
static planning in such volatile contexts, this study aims to explore and present a
comprehensive framework for strategy formation under conditions of political
instability. Focusing on three key pillars—approaches, processes, and tools—this
research employs a systematic review strategy coupled with thematic analysis. The
search process was conducted across five reputable databases (Google Scholar,
Scopus, Web of Science, SID, and the Comprehensive Humanities Portal) spanning
the period from 2000 to 2025. Out of 5,409 initially identified records, 50 final studies
were selected for analysis following a rigorous six-stage screening process. Data
analysis yielded 879 significant statements, 587 primary codes, and 148 final codes,
which collectively formed 36 central themes. These findings are categorized into three
primary domains: 21 themes regarding approaches, 8 themes concerning processes,
and 7 themes related to tools. The results indicate that effectively navigating political
turbulence requires a transition from linear models toward an integrated constellation
of approaches, processes, and tools to enhance organizational strategic flexibility.
Ultimately, synthesizing these elements within decision-making models under
uncertainty offers an intelligent solution for transforming sovereign threats into
competitive advantages and ensuring organizational survival.
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Extended Abstract
Introduction

The contemporary organizational landscape is experiencing unprecedented turbulence. Despite
the advancements made across diverse fields over the past decades which were theoretically
expected to mitigate economic and socio-political instability (Weill, 2025) uncertainty has
escalated significantly. This surge is clearly reflected in the International Monetary Fund’s (IMF)
“World Uncertainty Index,” with the latest data from the fourth quarter of 2025 indicating the
highest levels of uncertainty observed in the last thirty years (IMF, 2025). Potential drivers of this
phenomenon include political instability (e.g., the war in Ukraine, Middle Eastern tensions, and
trade wars), regulatory reforms (e.g., fiscal policy, trade bans, and price controls), macroeconomic
shifts (e.g., inflation, interest rates, and exchange rate volatility), civil unrest (e.g., riots and
terrorist activities), natural disasters, competitive actions, or disruptive innovations (Makkar &
Rani, 2024).

Political and governance-related threats, due to their profound linkages with the stability of
financial systems, generate significant instability. Consequently, an effective understanding and
analysis of these threats are deemed essential for financial institutions, governments, and investors
to maintain stability and formulate strategic plans (Althehli & Nobanee, 2024). In conditions of
pervasive uncertainty, strategy formulation becomes a complex and arduous task. Leaders are
often unable to rely on past experiences due to the unprecedented nature of current developments;
however, decisions made in the present may have far-reaching consequences for decades to come
(Scoblic, 2020). Given that business environments are constantly subject to incremental or radical
change, the fundamental challenge lies in designing strategic processes that possess the requisite
flexibility to adapt to uncertain conditions and emerging environmental paradigms (Bowen &
Bowen, 2014). Accordingly, researchers are currently challenging the prevailing global
management strategies and approaches of recent decades, seeking methods to enhance adaptability
within this dynamic environment (Deepika & Chitranshi, 2021; Du & Chen, 2018; Nikseresht et
al., 2022; Rozman et al., 2023).

Despite the growing attention paid to environmental uncertainty in strategic management
literature, the specific role of international political instability in strategy formulation and
implementation has not been systematically investigated. This represents a clear research gap.
Using a systematic review methodology, the present study identifies and analyzes the key
dimensions affecting strategy formulation in politically unstable environments. As an emerging
topic in the literature, this research highlights its contribution by proposing a comprehensive
strategic framework. Specifically, this study focuses on three key pillars approaches, processes,
and tools to address the following research questions:

What are the approaches to strategy formulation under conditions of international political
instability?

What are the processes of strategy formulation under conditions of international political
instability?

What are the effective tools for strategy formulation in politically unstable environments?
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Ultimately, by synthesizing and comparing existing findings, this research provides an integrated
model that enables organizations to maintain strategic focus, mitigate risks, optimize resources,
and enhance their adaptability in the face of shifting political landscapes.

Methodology

This study is grounded in an interpretivist paradigm and adopts an inductive research approach
from a philosophical standpoint. An archival research strategy, conducted within a cross-sectional
time horizon, characterizes the research design. Data collection is based on a
documentary/bibliographic analysis of published scholarly literature.

A systematic review approach, integrated with thematic analysis, was employed to achieve the
research objectives. The search process encompassed five reputable databases: Google Scholar,
Scopus, Web of Science, the Scientific Information Database (SID), and the Comprehensive Portal
of Humanities. This search covered the period from 2000 to 2025. Rigorous six-stage screening
resulted in the selection of 50 studies for final analysis from the initial 5,409 identified records.

Findings and Argument

The findings of this research have led to the identification and categorization of key components
in the domain of strategy formulation under conditions of international political instability. A total
of 36 core themes were extracted, organized into three overarching domains: Approaches
(comprising 21 themes across five layers: analytical approach, strategic orientation approach,
dynamic capabilities and behavior approach, macro-environment and behavioral considerations,
and execution and performance approach), Processes (comprising 8 themes across three levels:
strategic sensing level, strategic response level, and strategic adaptation and learning level), and
Tools (comprising 7 themes). These three domains represent complementary facets of a triangle
that drives organizational success amidst political instability.

Collectively, these three domains’ Approaches, Processes, and Tools provide a comprehensive
and multifaceted framework for strategy formulation in politically unstable international
environments. This framework integrates five distinct approaches, three hierarchical processes,
and seven specific tools. The five approaches begin with an analytical layer for deep understanding
of the political milieu, followed by a strategic orientation layer to define the organization’s broad
direction. Subsequently, the dynamic capabilities and behavior layer emphasizes agility and rapid
responsiveness. The macro-environment and institutional considerations layer ensure alignment
with national and global trends. Finally, the execution and performance layer bridge the gap
between strategy formulation and implementation through crisis and project management.

The three-level processes operationalize these approaches through strategic sensing, strategic
response, and strategic adaptation and learning. These levels cohesively outline an evolutionary
path from identification to sustained adaptation within complex political instability. The seven
tools, ranging from decision-making and scenario planning to artificial intelligence, structural,
cultural, and crisis management, act as executive arms that support these processes, enabling the
formulation and implementation of effective and sustainable strategies. This organic linkage
empowers organizations to not only survive international political turbulence by accurately
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identifying environmental signals and systematically processing them using specialized tools but
also to continuously recreate their sustainable advantage in highly uncertain environments through

agility and ongoing learning.
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Conclusions
The findings indicate that effective engagement with political turbulence requires a transition from
linear models toward an integrated system of approaches, processes, and tools designed to enhance
an organization’s strategic flexibility. Ultimately, the integration of these elements within
uncertainty-based decision-making frameworks offers a judicious means of transforming
governance-related threats into competitive advantages and ensuring organizational survival.
This study, by presenting a set of strategy-formulation approaches, processes, and tools, has
sought to assist organizations in selecting methods that are suited to conditions of political
instability. The optimal application of these approaches, processes, and tools depends on factors
such as senior managers’ preferences, the organization’s history and nature, performance level,
competitive dynamics, market expectations, and the extent of the organization’s influence on its
environment. Understanding these components enables managers and policymakers to make more
informed, flexible, and context-sensitive decisions and to strengthen the organization’s resilience
against political instability. From an applied perspective, the frameworks and approaches proposed
in this study can provide a more comprehensive and dynamic perspective for strategy formulation
in unstable political environments; in a manner that allows organizations, while attending to
environmental conditions and their internal characteristics, to develop the capacity for continuous
learning and the adaptability required to confront rapid and unpredictable change.
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