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Abstract

Today, organizational justice plays an important role in the mental health of employees and
organizational productivity, and its absence or weakness can lead to burnout and reduced performance.
This study was conducted to examine the relationship between organizational justice and burnout in
order to analyze the work lifestyle of employees of the National Bank of Iran. The present study is an
applied research in nature and a descriptive-correlational survey in terms of implementation.The
statistical population included 115 employees from Bank Melli Iran branches in West Azerbaijan
Province, selected using the Cohen formula with G¥*Power software at a 95% confidence level through
convenience sampling. To measure organizational justice, the standardized questionnaire by
Colquitt(2001) was used, and for job burnout, the 23-item Maslach Burnout Inventory(1981) was
employed. Spearman’s rank correlation coefficient and confirmatory factor analysis using SmartPLS
version 3 were applied to analyze the data. The findings revealed a significant negative relationship
between organizational justice and job burnout(p < 0.05). Thus, a lack of justice increases job burnout.
Moreover, a significant negative relationship was found between organizational justice and the
dimensions of emotional exhaustion, depersonalization, and reduced personal accomplishment(p <
0.05). Therefore, enhancing organizational justice can help reduce job burnout and improve
employees’ mental well-being.
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Extended Abstract

Background and Purpose

Today, organizational justice plays an important role in the mental health of employees and organizational
productivity, and its absence or weakness can lead to burnout and reduced performance. People who experience
burnout usually feel mentally, physically, and emotionally tired, which negatively affects the quality of patient
care. Burnout leads to a decrease in the feeling of well-being in employees, reducing productivity and job
satisfaction. Recent studies have shown that organizations are facing a crisis of employee burnout. There is
abundant evidence that shows that burnout affects employee health and reduces their job performance. It is also
one of the main causes of absenteeism and quitting work, and imposes many costs on individuals and
organizations. This study aimed to investigate the relationship between organizational justice and burnout in
order to analyze the work lifestyle of employees of the National Bank of Iran.

Materials and Methods

The present study is an applied research in nature and a descriptive-correlational type in terms of
implementation. The statistical population of the study includes all employees of the National Bank of Iran, of
which employees of West Azerbaijan branches were selected as samples. To determine the sample size, the
Cohen method was used with Gpower software, which was determined at a 95% confidence level and a
correlation test, and 115 people were selected as samples using the available sampling method. To measure
organizational justice, the standard Calcutt questionnaire (2001) was used. This questionnaire includes three
dimensions of distributive justice, procedural justice, and interactional justice, which include 18 closed-ended
questions. To measure job burnout, the 23-question Mezlaj questionnaire (1981) was used. To explain the
questions, the Spearman moment correlation coefficient test and confirmatory factor analysis were used in
SmartPLS version 3 software.

Findings

According to the descriptive findings, more than 90% of the sample were formal employees and the rest
were contractual, 82% of the sample were male employees and 17% were female employees, and more than 82%
of the sample had a career ladder and above. The descriptive results show that the average age of the sample is
39 years and the average work experience is about 16 years. The empirical findings of the study indicate that
there is a negative and significant relationship between organizational justice and organizational burnout
(p<0.05). Therefore, injustice increases job burnout. Also, based on the findings, there is a negative and
significant relationship between organizational justice and the dimensions of emotional exhaustion,
depersonalization, and lack of personal success (p<0.05). Therefore, based on the findings, it can be said that
increasing organizational justice can help reduce job burnout and improve the mental health of employees.

Discussion

In today's organizational environments, organizational justice plays an important role as one of the factors
affecting the performance and mental health of employees. Employees' perception of fairness in resource
distribution, decision-making processes, and interpersonal interactions can have several positive or negative
consequences for the organization. One of the negative consequences of the lack of organizational justice is
burnout, which reduces productivity, emotional exhaustion, and reduces employee motivation. The results of this
study indicate that organizational injustice, as a key stressor, exacerbates burnout, and therefore, managers of
Bank Melli Iran can strengthen employees' mental health by improving transparency in processes, fair
distribution of rewards, and promoting respectful interactions.

Conclusion

Accordingly, it can be concluded that increasing the level of organizational justice can be used as a key
strategy to reduce burnout among employees of Bank Melli Iran. Implementing policies and management
practices to strengthen distributive justice (such as fair allocation of rewards), procedural justice (such as
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transparency in decision-making), and interactional justice (such as respect and professional treatment of
employees) can lead to maintaining employee mental health and increasing organizational productivity.
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