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Abstract

The aim of the current research was to present a model for organizing the
environmental advertising Iran's premier football league. This qualitative research
was conducted using Strauss and Corbin's Grounded Theory. Data analysis was
done through three stages including open coding, axial coding, and selective coding
and using semi-structured interviews. The statistical population included sports
management professors, researchers with expertise in the field of sports marketing,
coaches knowledgeable about the research topic, and executive managers with
experience working in the league organization. Interviews were conducted with 16
people through Purposive and snowball until theoretical saturation. The validity of
the data was confirmed through a review of the interviewee group. Data reliability
was evaluated through decoding by two professors who are proficient in qualitative
research and the amount of intra-subject agreement was reported as 92%. findings
showed that the causal factors include economic necessity, sports and social
development. Contextual factors such as legal, regulatory and infrastructure
technical requirements provide the basis for the implementation of measures. In
contrast, financial challenges, culture-based barriers, and political influence act as
interfering factors. The axial phenomenon emphasizes on attracting the attention of
the audience and creating brand loyalty. Strategies such as marketing and
leveraging resources have been proposed to overcome these obstacles, which will
bring about consequences related to economy-focused and community-focused
impacts. Ultimately, to tackle financial and cultural challenges and to seize sporting
and economic development opportunities, it is suggested to strengthen marketing
strategies and invest in technical infrastructure to attract a larger audience and
increase brand loyalty, thereby enhancing positive economic and social impacts
through these efforts.
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EXTENDED ABSTRACT

INTRODUCTION

Environmental advertising is one of the key marketing techniques and is considered a vital communication system for
commercial companies, having significant financial implications for them. These companies invest heavily in
advertising in order to attract a wide range of audiences and customers to their brands and trademarks, ultimately
aiming to achieve their financial goals. Football is a highly profitable industry that has become the focus of attention
for commercial enterprises and mass media, serving as an effective platform for environmental advertising to support
the financial objectives of both companies and football clubs. The purpose of this study is to present a model for
organizing environmental advertising in the Iranian Premier Football League.

METHODOLOGY

This research was conducted qualitatively based on the systematic approach of Strauss and Corbin during the period
of 2023-2024. Data were collected through semi-structured interviews. The study population included sport
management professors, researchers specialized in sports marketing, coaches familiar with the subject, and executive
managers with experience in the Iranian Football League Organization. Interviews were conducted with 16
participants using purposive sampling and the snowball technique, continuing until theoretical saturation was
achieved. The validity of the data was assessed through member checking by the interviewees. Reliability was ensured
through recoding (test-retest reliability) by two sport management professors experienced in qualitative research.
Additionally, the agreement rate between the two coding rounds was calculated, with the intra-subject agreement
reported at 92%.

RESULTS

Findings of the study revealed that sustainable economic advantages, including increased club revenues and the
development of markets and advertising, along with the strengthening of sports values and social relations, such as
promoting sports culture and expanding social participation, were identified as the causal conditions. Additionally,
legal and regulatory factors—including the formulation of transparent regulations and enforcement monitoring—and
technical and infrastructural factors, such as the development of advertising infrastructures and the costs of operating
in a competitive market, were identified as contextual conditions.

The study also identified key intervening conditions, including financial challenges, cultural and social barriers, and
issues of governance and political interference. In terms of strategies, the research highlighted collaboration with
reputable brands, media strategies, the use of modern technologies, innovative advertising, and human resource
management. The core phenomenon emerging from the study was audience engagement—through attractive and
creative advertisements and fan communication—and brand loyalty, including fostering a sense of belonging and
influencing purchasing decisions. Finally, the research identified consequences aligned with the governance of the
modern economy and leading social transformation, such as increased revenue generation, impacts on the local
economy, enhanced outcomes for product and service owners, strengthened social relationships, and influence on
social behavior.

DISCUSSION AND CONCLUSION
The implementation of a codified and transparent law that clearly covers all aspects of outdoor advertising and is made

available to all clubs can eliminate disagreements regarding its execution. With a proper and organized framework,
all stakeholders can move forward with unity and satisfaction concerning the process of outdoor advertising and the
distribution of the resulting revenues. Through effective management and equitable distribution of advertising
revenues, the league’s brand can be strengthened both nationally and internationally. This approach will position the
premier league as a fair and pioneering organization that values the growth and success of all participating teams.
Overall, distributing advertising revenues among the clubs in a sports league promotes fairness, enhances competition,
and increases the league’s sustainability, thereby improving the quality and appeal of the league for fans, investors,
and sponsors. Ultimately, it is recommended that by overcoming the identified challenges and strengthening marketing
strategies and investments in technical infrastructure, more audiences can be attracted and brand loyalty increased,
thereby reinforcing positive economic and social impacts.
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Figure 1. Final Research Model
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