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Objective: Tourism events, by promoting rural destinations and aligning with the demands
of the profitable tourism market, represent a significant opportunity to alleviate rural
poverty, given the proven impact of tourism development. This applied research,
conducted using a descriptive-analytical method and data collected through both
documentary and survey approaches, aims to identify the barriers hindering the effective
participation of the rural poor in the development of event-based tourism in the Zarivar
Wetland area. The study adopts a mixed-methods, inductive approach. In the quantitative
phase, findings from the qualitative phase—focused on obstacles to the participation of the
poor in the region’s tourism market—were validated and generalized. The research
population includes a broad spectrum of tourism stakeholders: local tourism actors, private
investors, development officials, scholars, and residents. Interviews were conducted
purposively in the qualitative phase, while in the quantitative phase, data from local
residents were gathered using Cochran’s formula, and purposive sampling was used for
other groups. Qualitative data were analyzed through open coding, and quantitative data
using Friedman’s path analysis and ranking test. The findings identified 65 influential
variables, categorized into four main dimensions: weak planning and policymaking in
economic and tourism development; an unfavorable business environment; specialized
challenges in event tourism along the Zrivar Wetland axis; and issues related to regional
rural poverty. Among these, inadequate planning and policymaking in economic and
tourism development emerged as the most significant factor limiting the poor’s
participation in event-oriented tourism.
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Introduction

The present study investigates a critical issue in the field of rural tourism development: despite the significant
potential for event-based tourism in the rural tourism axis of Lake Zrivar, this destination has not yet succeeded
in leveraging this opportunity as a pathway toward poverty alleviation and sustainable development. Event-based
tourism in the region remains underdeveloped, fragmented, and unorganized. The core research problem centers
on understanding why the existing capacities for event-based tourism have remained neglected and unrecognized
as a strategic advantage for achieving sustainable rural tourism and reducing rural poverty.

In this context, it is evident that the current state of the local tourism market has failed to contribute
meaningfully to the eradication of rural poverty or to empower poor rural populations. Instead, mass tourism in
the area has primarily served the interests of urban investors and a limited number of rural elites, sidelining the
broader rural community. Tourism activities are still largely influenced by traditional subsistence agriculture,
and the distribution of economic benefits among local villagers remains highly uneven. Both overt and covert
unemployment persist as dominant features of the rural economy. The share of local and marginalized groups—
especially women—in tourism-related investment and benefits is considerably lower than that of urban investors
and wealthier rural stakeholders, who have engaged in developing eco-lodges and other accommodation and
leisure facilities (Rural Economic Development and Employment Promotion Plan, Marivan County, 2021).

In this light, there is a pressing need to enhance the region’s capacity for pro-poor event-based tourism.
When effectively developed, such tourism can serve as a powerful tool for integrating marginalized rural areas
into the broader and lucrative tourism market. This approach to tourism, by focusing on equitable benefit
distribution and poverty reduction, can significantly accelerate progress toward sustainable rural tourism
development in this highly capable but underutilized destination.

Accordingly, the primary research questions are as follows:

What are the most critical barriers to the development of pro-poor event-based tourism in the rural tourism
zone of Lake Zrivar? Which factor plays the most influential role in this process?

Materials and Methods

The present applied research was conducted using a descriptive—analytical approach, based on survey methods
for data collection. The nature of the study is mixed-methods (quantitative—qualitative), and the overall
perspective adopted is a comprehensive and systemic one, particularly relevant to tourism research. The
statistical population consists of academic experts, local development officials, tourism guides, private sector
tourism stakeholders, and local residents of the region.

In the qualitative phase, purposive interviews were conducted with individuals from the aforementioned
groups to identify the key barriers and weaknesses hindering the effective participation and benefit of the rural
poor from the development of pro-poor event-based tourism. Theoretical saturation was achieved after
conducting interviews with 23 individuals, selected using a snowball sampling technique. The interview data
were analyzed using open coding techniques.

In the quantitative phase, the insights obtained from the qualitative analysis were used to develop a
researcher-made questionnaire for validation and broader generalization. In this phase, 15 academic experts, 15
development officials, and 15 tourism professionals were purposively selected to complete the questionnaire.
The local population sample consisted of residents from villages adjacent to Lake Zarivar, including Ney, Kani
Sefid, Yengijeh, Kulan, Seyf-e Sofla, Darre-Tefi, Kani Sanan, and Pir-Safa. To determine the appropriate sample
size, Cochran’s formula was used, resulting in a calculated sample of 320 households. To enhance accuracy, the
final sample size was increased to 350 questionnaires.

Using a stratified sampling method, the proportional share of each village based on population size was
calculated, and the questionnaires were then randomly distributed among heads of households in the selected
villages.

The collected data were analyzed using factor analysis and Friedman’s rank mean test. The validity of the
data collection tool was ensured through a pilot study involving 20 questionnaires and confirmation by academic
experts. The reliability of the instrument was confirmed using Cronbach’s alpha coefficient, calculated at 0.79.

Results

The findings revealed that the most influential variables affecting the formation of pro-poor event-based tourism
in the rural areas surrounding Lake Zarivar can be grouped into four main factors, extracted from a total of 61



Journal of Geography and Planning Vol. 29, No. 94, 2026

indicators. Collectively, these four factors account for approximately 65% of the total variance.
Factor 1: Weakness in Economic and Tourism Development Planning and Policy-Making

This factor, with an eigenvalue of 15.28 and explaining 25.46% of the variance, encompasses 19 indicators or
barriers. A review of these indicators indicates a convergence of deficiencies in both tourism development
management and regional economic policy-making. Thus, this factor has been labeled as "Weak Planning and
Policy-Making in Economic and Tourism Development.”

Factor 2: Unfavorable Business Environment

With an eigenvalue of 10.46, this factor accounts for 17.43% of the variance and includes 18 indicators. These
barriers span from the national to the local levels, and the factor has been titled "Unfavorable Business
Environment."

Factor 3: Technical Issues in Event Tourism Development

This factor, with an eigenvalue of 7.52, explains 12.54% of the variance and includes 17 indicators. It is defined
by challenges in areas such as macro and regional event management and planning, funding deficiencies, lack of
promotion and marketing, and a lack of experiential and creative approaches. This factor is referred to as
"Specialized Problems in Event Tourism Development in the Zarivar Axis."”

Factor 4: Rural Poverty-Related Deficiencies

The final factor has an eigenvalue of 6.28 and explains 10.47% of the variance, comprising 9 indicators. It
reflects the structural and socio-economic deficiencies stemming from rural poverty and is labeled
"Shortcomings Associated with Regional Rural Poverty."

Further results from the ANOVA test demonstrated a statistically significant difference (p < 0.05) in the impact
of tourism on improving the quality of life for the rural poor and in developing pro-poor tourism across the
studied villages. Among these, the villages of Yengijeh and Kani Sanan were notably distinguished from others
and categorized within a separate cluster.

Moreover, path analysis results (with significance levels below 0.05) indicated a coefficient of determination
(R?) of 0.711, suggesting that the identified independent variables can explain 71% of the changes in the
dependent variable. The analysis revealed that all identified barriers have a direct impact on maintaining the
current unsatisfactory state of tourism in the region and on hindering the transition toward pro-poor event-based
tourism. Among these, the most influential obstacles are: Weak planning and policy-making in both economic
and tourism domains and Specialized deficiencies in event-based tourism development.

Conclusion

The findings of this research revealed that 61 influential variables affecting the development of pro-poor event-
based tourism in rural areas around Zarivar Lake can be classified into four main categories: (1) weaknesses in
planning and policy-making for economic and tourism development, (2) inadequacy of the business
environment, (3) technical and professional challenges in the field of event tourism specific to the Zarivar Lake
axis, and (4) deficiencies related to the entrenched rural poverty in the region. These constraints impact both the
enabling business climate and the structural capacity of the regional tourism system, on both the supply and
demand sides. The analysis demonstrated that the existing tourism system neither adequately distributes benefits
among local communities nor operates at a level capable of driving inclusive development. The path analysis
confirmed that weaknesses in planning and policy-making exert the strongest influence on the persistence of
current unfavorable conditions, whereas rural poverty was found to have the least direct and indirect effect on
hindering the development of pro-poor event tourism. Ultimately, the lack of tourism’s tangible impact on rural
livelihoods has prevented the emergence of a sustainable, inclusive tourism model, thereby limiting
improvements in social indicators such as poverty reduction and community resilience among marginalized rural
groups.
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