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management: the case study is the Qatar 2022 World Cup. This research is a mixed Accepted: 07 March 2025

research type, which was conducted by conducting semi-structured interviews and || p plished: 14 January 2026
using the newly developed Glasery approach and open, axial and selective coding
to identify the factors affecting risk management in the Qatar 2022 World Cup.
Then, these indicators were provided to the research sample in an analytical
hierarchy process questionnaire, and the identified indicators were analyzed based
on the analytical hierarchy process method. The results indicated that the structure
of sports venues, human resources, management practices, cultural and social
factors, and economic factors were identified as key factors in the risk management
of the Qatar 2022 World Cup. The results showed that economic criteria ranked

first. Management practices ranked second and cultural and social ranked third. ﬁ"' ':’:
O

According to the results of the present study, it is necessary for managers of sports
events to pay close attention to economic and cultural factors and also to put the
security of sports events on their agenda. By observing these matters, they can
ensure that the event is held in a safe manner and, through this, they can achieve
many events for their country and contribute to the production cycle.
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EXTENDED ABSTRACT
INTRODUCTION
Traditionally, risk management is considered as a systematic and analytical process to manage threats that can
endanger property, people or facilities and to identify measures to reduce risk and reduce financial and life losses
caused by it (Ammon & et al, 2004). However, since risk management is a proactive process, it forces event managers
to deal with various risks by planning for every eventuality, regardless of how remote they are (Boyle & Haggerty,
2012). Herb Appenzler, one of the first authors to link risk management to sport, in his book Risk Management in
Sport, describes risk as "the element of risk" and management as all "strategies that can be considered to deal with
such risk". Researchers have also realized that risk should not only be associated with violent activities, as it includes
elements such as; Financial risk related to event costs and revenues, property risk (such as location and equipment),
political risk, marketing and financial support, and the image of the host (destination). A sporting event adds other
aspects: ticketing, sponsor services, athlete services, hospitality, operations, site management, concessions, finance,
support services, advertising, media relations, insurance and events. Unpredictables such as weather are among these
(Appenzeller, 2005; Leopkey and Parent, 2009). Thus, as Klauser (2013) found, issues of risk and security are not
unanticipated or value-free, but are shaped by complex relationships and interactions that bring together different
actors and interests. Risk management has become an important part of the sports program, which includes budgeting,
scheduling, insurance coverage, eligibility, equipment and facility management, contracting, and other tasks
(Appenzeller, 2005).
With the full support of the Emir of this country, the Qatar Football Federation sends an important warning to FIFA,
in the form of sending numerous representatives to numerous Middle Eastern and Arab countries in the region,
including its vast neighbor Iran, and signing a memorandum of understanding and a cooperation document, that this
hosting is a kind of hosting. It is the history of the entire Middle East, which is burning in the fire of war today, and
in order to create peace, there is an urgent need to host such a huge festival, and whoever stands in front of it, has
actually created an obstacle in front of about 20 voters of the FIFA Assembly. A small country that had the highest
per capita national income in the world by selling its rich oil and gas resources during the last decade, has looked at
hosting the World Cup as an opportunity for a new leap in the war-torn region and its consumer market, and is not
present at all. It is not necessary to even mention the name of the partner in the logo of the World Cup or its posters,
and what it offered to its neighbors in a colorful package did not contain any serious points and only insured Qatar in
crossing the current quagmire. However, it should be seen what factors exist in the management of existing risks in
Qatar. Therefore, the current research was conducted with the aim of ranking the effective factors in risk management
in Qatar World Cup 2022.

METHODOLOGY
The study used a qualitative research method, employing theme analysis based on a systematic library study and

interviews. The statistical population included two groups: human societies (academic and professional experts in
sports and media) and the information society (library and documentary sources). Human participants included
university professors (in sports and media management) and professionals (sports reporters, writers, and media
managers). Sampling was theoretical and judgmental, determined by expertise and based on theoretical saturation.
Data collection involved semi-structured interviews and complementary library studies. Interviews followed an
analytical framework designed for feedback and validation while maintaining objectivity. In total, 15 interviews were
conducted over four months, with data saturation indicating no new findings after a high percentage of repetitive
responses.

The reliability of findings was ensured through coding validity and expert agreement, replacing traditional validity
measures with acceptability, transferability, and verifiability. Data analysis involved three stages of coding
(identification, classification, and comparison), supported by library sources to refine theory development. The
research framework was finalized as a conceptual system based on the identified relationships.

RESULTS

The final weight of the sub-criteria is obtained by multiplying the weight of each criterion by the weight of its sub-
criteria calculated in the previous steps, which is given in Table 1. Based on this, economic risks have won the first
rank. Legal and ethical requirements are ranked second and management and planning are ranked third.
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Table 1. Weight and final rank under the Criterion
The relative weight

Criterion Crltgrlon Sub Criterion of the Sub qu Crltgrlon _The final _ratl_ng
weight - final weight is Sub Criterion
Criterion
Designing facilities and
1gning factii 0.198 0.0224 11
equipment
Safety of premises and
- 0.306 0.0346 8
The structure of equipment
o 0.113 .
sports facilities Health and medical
. 0.101 0.0114 13
issues
Security issues 0.261 0.0295 9
hardware 0.135 0.0153 12
Human resource
management 0.349 0.0517 7
Human resources 0.148 g .
Manpower training 0.453 0.0670 6
Institutionalization 0.198 0.0293 10
Management and
. 0.619 0.1634 3
Management 0.264 planning
measures ' Emergency
management 0.381 0.1006 5
. Legal and ethical
Cultural and social 0.167 requirements 1 0.1670 2
. Economic risks 0.648 0.1996 1
Economic 0.308 Financial resources 0.352 0.1084 4

DISCUSSION AND CONCLUSION

The results indicated that the structure of sports venues, human resources, management measures, cultural and social
factors, and economic factors were identified as key factors in managing the risk of the Qatar World Cup 2022. The
first category of factors included the structure of sports facilities, which includes; They were design of places and
equipment, safety of places and equipment, health and medical issues, security and hardware issues. In line with the
current research, research indicates that the design of facilities and equipment plays an important role in risk
management (Panychev et al., 2017).

The second category of effective factors in risk management; There were human resources that include such things
as; Manpower management, manpower training and institutionalization. Managing, training and institutionalizing
human resources is very important in risk management. Risk management includes identifying, evaluating and
controlling unwanted events (Gherman et al., 2015). It is important to distinguish between hazard and risk and
understand that risk is both a numerical value and a scientific assessment. Human capital, including people, reputation,
and organizational culture, plays an important role in risk management and contributes to corporate profits (Cromie
et al., 2015).

The third category of factors affecting risk management in the Qatar World Cup was management actions, which
include such factors as; management and planning and emergency management. Contingency planning and
management are critical aspects of risk management. They include identifying, evaluating and reducing potential risks
and threats that can have negative effects on different departments such as the emergency department (Tavirani &
Beigvand, 2019).

The fourth category of factors affecting risk management in the Qatar World Cup is cultural and social factors, which
include things such as; It was a legal and ethical requirement. Cultural and social factors play an important role in risk
management. Risk analysis and risk management need to interact and communicate effectively with non-expert
audiences, taking cultural contexts into account and translating theory into practice (Perano et al., 2018).

The fifth category of factors affecting risk management in the Qatar World Cup included economic factors, which
included economic risks and financial resources. Economic factors play an important role in risk management in
sports. Large-scale sports competitions bring tremendous economic and social benefits, but they also face various risk
problems. Therefore, it is important to continuously review risk management policies for large-scale sports events and
improve risk management ability through concept, institution, method, and technical tools (Zhou & Huang, 2021).
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Table 2. Experts’ Opinions Results
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Table 3. Fuzzy Delphi results

St ) o
Camidg o &30 skl Sl ) Sl
S sbro )

anb 0.794 (0.583,0.833,0.967) Al i 5 oSl b
anb 0.744 (0.533,0.783,0.917) A2 55 5 Sl oo

i . ) 29 Sl bl
anb 0.761 (0.55,0.8,0.933) A3 S5y s enblagy Jilews
0l 0.717 (0.5,0.75,0.9) A4 el Jiles
ol 0.839 (0.633,0.883,1) A5 )53l s
ol 0.733 (0.517,0.767,0.917) A6 Sl 9,05 Cu ke Sl gl

Copyright ©The authors Publisher: University of Tabriz, Tabriz, Iran
This is an open access article under the CC BY-NC 4.0 License (https://creativecommons.org/licenses/by-nc/4.0)



https://creativecommons.org/licenses/by-nc/4.0

1 Olimoj 9 53l 93 o)lesds cpgaw Jlw (yBJs9 g 3o yiil> doliliadgs

0l 0.706 (0.467,0.717,0.933) A7 Sldl s 3yse]
ol 0.711 (0.483,0.733,0.917) A8 il anslys
anb 0.717 (0.483,0.733,0.933) A9 Gty ol gy
. S e Slaladl
0l 0.789 (0.583,0.833,0.95) A10 ksl Co ke
b 0.728 (0.517,0.767,0.9) All By Sgim bl elenl g Kin b
ol 0.739 (0.533,0.783,0.9) Al2 olazil glacSus,
c solazdl
0l 0.728 (0.5,0.75,0.933) Al13 o gl
VorY sl Sl plo slocsius
[ } [ 1
B C D E

Al |4 B1 c1 t D1 E1

A2 |- B2 c2 E2

A3 |- B3

A4

A5

st sl abedes Joo ) S50
Figure 1. Research hierarchy model
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Table 4. Pairwise comparisons of main criteria
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Table 4. Weight and ranking of main criteria
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Table 5. Pairwise comparisons of sub-criteria of sports venue structure
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Table 7. Pairwise comparisons of human resources sub-criteria
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Table 9. Pairwise comparisons of management action sub-criteria
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